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Monthly Progress Report 
 

1. Project Information 

Project Name:  Project No:  

Contractor:  Consultant:  

Date:  Period:  

 

 

2. Monthly Progress Overview 

Description Planned % Actual % Variance 

    

    

 

3. Financial Status 

Item Budget Actual Cost Remaining 

    

    

 

4. Schedule & Milestones 

Milestone Target Date Actual Date Status 

    

    

 

5. Major Challenges & Risks 

Risk/Issue Impact Mitigation Plan 

   

   

 

6. Quality Control & Testing 

Test Description Result Remarks 

   

   

 

7. HSE Monthly Statistics 

Metric Value Remarks 

   

   

 

 

Approvals: 

Prepared By (PM) Reviewed By (Contractor) Approved By (Consultant) 

   
 

 

https://ahmedkhalaf477.github.io/Mostanad-Academy/
https://ahmedkhalaf477.github.io/Mostanad-Academy/

